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 OFFICIAL CONSTITUTION
OF THE 

CROWS SUPPORTERS GROUP INCORPORATED

2008
1.  Name.

The name of the Incorporated Association is

                            CROWS SUPPORTERS GROUP INCORPORATED.

2.  Interpretation.


a.  
In these Rules, if not consistent with the context, “Association” means the Crows Supporters Group Incorporated.

b. Unless otherwise stated:

(1) “member” means a financial person of the Association.

                             (2)  “committee” means the committee of management of the Association.


(3) “Executive committee” means a committee comprising of, the President, Vice       




        President, Public Officer/Sponsorship, Secretary/Membership and Treasurer. 
3.  Objects.

The objects of the Association shall be:

a.        The Association’s main purpose is for the encouragement and support of the game or sport     

        of Australian Rules Football and in particular that of the Adelaide Football Club.
b.         To financially support the Adelaide Football Club.

c.         To invest monies of the Association not immediately required for any of its objects in such    

 a manner as from time to time may be determined under normal banking practices.

d.          To work in conjunction with other affiliated groups for the advancement of the Adelaide      

                Football Club.
4.  Membership.

Membership shall be open to all persons subscribing to the objects of the Association and paying the prescribed subscription.  No restrictions shall be imposed on any person by virtue of religious or political beliefs, sex, race or age, but the committee shall have the right to refuse membership to any person.

a.  
There shall be four categories of membership:  ordinary; honorary; life membership and number one membership holder.

(1)
Ordinary Membership:

 Ordinary membership of the Association can comprise of:  adult membership, junior membership, or a family membership.  Feasibility of these memberships shall be determined by the committee.

(a)  An adult member shall be a member who pays adult membership fees.

(b) A junior member shall be a member who is under 16 years of age as at 31st March of that financial year.

 (2) 
Life Membership:



 At each A.G.M, the Association may elect in a manner hereinafter provided, one (1) Life Member in recognition of outstanding services to the Association.



Nominations shall be in writing signed by five (5) Full or Life Members. Such nominations must be in the hands of the Secretary/Membership by 1st August each financial year.



Any nominations put forward shall be decided by the committee regarding the qualifications and the worthiness of the nominee/s before being presented at the AGM for Life Membership of the CSG and the decision of the committee will be final.
                                                           The proposer(s) and committee shall present to the A.G.M. recommendations regarding the qualifications and worthiness of the nominee(s).

                                                           To be elected a Life Member, a nominee must receive three quarters majority vote of members present and entitled to vote. 

                                                      Criteria for Consideration



(a) Membership and outstanding service rendered to the Association by holding a position on Committee and / or Sub-Committee of at least ten (10) years service.


(b) Teamwork and assistance to, and co-operation with other financial members.



(c) Regular supporter of the Association at meetings and social functions



(d) Exemplary conduct as a financial member of the Association.



(e) Any other outstanding contributions to the Association not covered by the above.



(f) A life member shall be entitled to the equal rights and entitlements of any ordinary member of the Association, plus extras: free membership, life membership badge, a plaque and recognition in the annual magazine.




(3)
Honorary Membership:



               Honorary Membership will be given to our No1 Member and Sponsored Player
                                       and any other person that is deemed worthy by the committee for outstanding
                                       contributions and assistance to the association.

(2) Number One Membership Holder:

The number one membership holder shall be predetermined by the committee by 31st October each year for the forthcoming season.
5. Management:
a. At the Annual General Meeting of the association a committee of twelve  (12)   

members comprising the following shall be elected in accordance with this   

                 Constitution:
(1)         President, Vice President, Public Officer/Sponsorship,          

Secretary/Membership and Treasurer (hereinafter referred to as

“Executive Committee”);

And
          (2)              
                           Seven (7) other Committee members the name and nature

of whose roles may change from time to time and whose positions on the Committee are therefore given numbers of 1 to 7 inclusive (hereinafter referred to as “the Management Committee”).

b.              Each member of the Committee shall have a term of two (2) years 

To ensure an appropriate balance between turnover and continuity of members, the positions shall be rotated as follows:

(1)       For the 2008 Annual General Meeting the Vice President,

Public Officer /Sponsorship, Secretary/Membership and positions number 1, 2, and 3 shall each come up for re-election for a term of two (2) years.

And

(2)      For the 2009 Annual General Meeting, the President and 
Treasurer and positions 4, 5, 6 and 7 shall each come up for re-election alternate year for a term of two (2) years;

And thereafter





 (3)        All positions on the Committee shall come up for 
                 re-election every two (2) years in accordance with rights,

                 powers, duties and obligations set out in this 

                 Constitution

c.
Committee.



(1)
The committee shall be responsible to the Association.



(2)
The affairs of the Association shall be managed and controlled exclusively by a committee which in addition to any powers and authorities conferred by these rules may exercise all such powers and do all such things as are within the objects of the Association and are not by these rules required to be done by the Association in general meeting.



(3)
The committee shall have the power to co-opt up to two further committee members and may fill casual vacancies.  The committee may elect a member to fill a casual vacancy.  Such committee member shall hold office for the full length of the term remaining of the Association and shall be eligible for re-appointment.



(4)
(a)
The committee may appoint sub-committees. The chairperson of this sub-committee shall be a member of the committee.  All recommendations are to go to the committee for final approval.



(b)    The fundraising sub-committee shall consist of any committee member that wishes to be a member and any financial adult member from outside of the elected committee. 


(5)
The office of committee member shall become vacant if a committee member is:

(a) Expelled under the association Bylaws.




(b)
Absent without apology for more than three consecutive committee meetings in one year.



(6)
A committee member may ask for a leave of absence. Approval for such absence to be given by committee.


d.
Duties of Executive Committee.



(1)
President:




(a)   The president shall be the first point of contact with the Adelaide Football Club,





and all AFL clubs and AFL supporters groups/cheer squads.
  (b)   The president shall preside at all meetings of the committee and shall have only a                 
         
casting vote in the event of a deadlock except in Executive meetings when he/she  



shall have voting rights.



c)
The president shall:





.
Be well informed of all Association activities.





.
Be aware of the future directions and plans of Association members.





.
Have a good working knowledge of the Association’s constitution, Association rules and the duties of all office holders and sub-committees.





.
Manage committee and/or executive meetings.





.
Be the supportive leader for all Association members.





.
Act as a facilitator for Association activities.





.
Ensure that planning and budgeting for the future is carried out in accordance with the wishes of the Association members.





.
Ensure that an annual report is available for the Annual General Meeting.





.
Be a member of the Appeal Committee.





.     To be first point of contact for all media and publicity for the CSG.





.     Liaise with interstate clubs for use of Crows Supporters Group equipment and for any tickets re football





.
Liaise with other committee members regularly


(2)
Vice-president





The Vice-President shall:





.
Assist the President in managing his duties.





.
In the absence of the president assume those responsibilities.





.    Assist, Public Officer/Sponsorship, with all Sponsors





.     Liaise with Melbourne based Coordinator on all issues.





.
Liaise with other committee members regularly.

                            (3)   Public Officer/Sponsorship:





The Public Officer/Sponsorship shall:






.
Be a person above the age of 18 years and a resident in South Australia.  The name, address and signature of this person must be lodged with the State Business and Corporate Affairs Office in accordance with the Association Incorporation Act, 1985.






.
Have a sound knowledge of the constitution.






.
Act as a Chairperson on an appeal committee.






.
Handle all votes at Special General or General Meetings, not the Annual General Meeting.






.     Liaise with Sponsors on a regular basis





    .     Develop a Sponsorship package with a view to obtaining new Sponsors.






.
Record list of Sponsors names/partners names and address’s to be kept and a copy to the Secretary/Membership






.
Promote the Association in a positive way.






.
Liaise with other committee members regularly.



(4)
Secretary/Membership 





The Secretary/Membership shall:






.
Be responsible for receiving all written correspondence from outside agencies.






.
Keep all records of General and Committee minutes and the seal of the Association in safe custody.






.
Keep a record of the names and addresses of all members.






.
Keep a record of the names and addresses of all office bearers.






.
Keep a record of all AFL Supporter Groups/ Cheer Squads.





.
Give notice of all meetings in accordance with these rules.






.
Keep all minutes of general and committee meetings.






.
In cases of suspension, expulsion and protest, to notify all parties concerned.






.
Advise the Annual General Meeting twenty eight (28) days prior to the date of the meeting.






.    Liaise with all members and be responsible for building membership numbers.
.    Liaise with other committee members regularly.

.    Advise of any Special General Meeting held by the group



(5)
Treasurer





         The Treasurer is responsible for the financial management of the
                                                    Association and shall carry out the following duties:






.
Maintain a working level of petty cash.






.
Ensure cash money is banked within three (3) working days of money received. 






.
Invoice other agencies for services rendered by the Association.






.
Present monthly accounts paid throughout the month to the committee.






.
Prepare annual financial accounts for auditing and provide the auditor with information as required within fourteen (14) days after the financial year.





.
Maintain accurate records of current income and expenditure.






.
Be the signatory on Association cheques (with at least one other Executive  member).






.     Ensure that the Auditors Report is tabled at the November committee meeting before being presented to the AGM.






.
Liaise with other committee members regularly.

e. Duties of Management Committee

The duties of the Management Committee are set out in the bylaws but can be changed at the discretion of the full committee. 

6.  Meetings.


a.
Adelaide Football Club Representation.  Up to two representatives of the Adelaide Football Club can be present at any meeting of this Association.
b.     Voting rights.

              Only financial adult members of the Association have the right to vote.


c.
Minutes.

                      (1)
Minutes of all meetings of the Association shall be printed and filed within one (1) month   after the relevant meeting. Such minutes are to be made available to the committee with the exception of appeal or disciplinary minutes


(2)
These minutes shall be signed by the chairperson of the meeting and the minute taker.


d.
The Annual General Meeting.



(1)
The Annual General Meeting of the Association shall be held on the last Wednesday in November each year.  If no quorum is present, the next Annual General Meeting shall be held in fourteen (14) days time, subject to a quorum being present.



(2)
At least twenty eight (28) days notice of the Annual General Meeting shall be given to each member, posted to the member’s last-known address.  Accidental omission to give notice shall not invalidate the meeting.  Nomination forms for vacant positions shall be distributed with the notification of the Annual General Meeting.



(3)
One-sixth of financial adult members present personally, or by postal vote, shall present a quorum.


(4) The Agenda of the AGM shall be set by the committee.



(5) Elections.




       (a)
Only financial adult members of the Association are entitled to vote.





(b)   Any financial adult member unable to attend the Annual General Meeting may  

                                            request a postal vote for the election of officers.




(c)   Nominations for vacant positions shall be on the official application form

                                           only, and shall be hand-delivered or posted to the Secretary/Membership fourteen 

                                           (14) days prior to the date of the Annual General Meeting.  Notification of 
                                           receipt will be given.  A member can only nominate or second one person for 
                                           each specific position.




(d)
All postal votes must be received on or before the last postal delivery on the Monday immediately prior to the Annual General Meeting and shall only be opened by the appointed ballot scrutineers.




(e)
Two (2) independent ballot scrutineers shall be elected by the committee.




(f)
Any elections required shall be by secret ballot.




(g)   Any equality in voting shall be resolved in favour of the restanding candidate (if any) or otherwise by postvote.

                                     (h) The voting papers shall be in the safe-keeping of the, Public Officer/Sponsorship for a period not less then Two (2) years after the results on the ballot have been announced and voting outcome to be announced. May be destroyed by the Public Officer/Sponsorship and a witness after this period at his /her discretion.


e.
Special General Meeting.



(1)
A Special General Meeting may be called by the members at any time, and shall be called upon receipt by the secretary stating therein the object of such meeting.  This requisition shall be signed on behalf of and not less than one-sixth of the adult members of the Association.



(2)
Such meetings shall be called within fourteen (14) days of receipt of such requisition.  At least seven (7) days notice of this meeting shall be given to each member, posted to the member’s last-known address.  Accidental omission to give notice shall not invalidate the meeting.



(3)
A special general meeting may be called by the committee at any time.


(4)
Only financial adult members of the Association are entitled to vote.


(5)
Any voting required shall be by secret ballot unless otherwise notified.


(6)
The Public Officer/Sponsorship shall handle the votes.



(7)
(a)
One-sixth of financial adult members present personally or by proxy shall present a quorum.




(b)
The Public Officer/Sponsorship shall be notified of any proxy voting prior to the special general meeting.

.

f.
General Meeting



(1)
A general meeting may be called by the committee at any time.



(2)
At least twenty eight (28) days notice of each meeting shall be given to each member, posted to the member’s last-known address.  Accidental omission to give notice shall not invalidate the meeting.



(3)   Only financial adult members of the Association are entitled to vote.



(4)
Any voting shall be by secret ballot, unless otherwise notified.



(5)
The Public Officer/Sponsorship shall handle the votes.

(6) One-sixth of financial adult members present personally or by proxy shall present a  

quorum.

(7) The Public Officer/Sponsorship shall be notified of any proxy voting prior to the general meeting

g. Executive Committee Meetings.



(1) 
An Executive Committee Meeting may be called by the president at any time.

                      (2)  Each member shall have one vote.

                      (3)  Minutes of meeting are kept.

                      (4)
Executive Committee Meetings are held in-camera.


h. Committee Meetings.



(1)
The committee shall meet together for the dispatch of business at least monthly.



(2)
Questions arising at any meeting shall be decided by a majority of votes, and in the event of equality of votes the chairperson shall have a casting vote.



(3)
A quorum for a meeting of the committee shall be one more than half of the committee members.



(4)
Minutes of committee meetings shall be made available to all members by prior arrangement with the Secretary/Membership, for viewing only.



(5)
Other members of the Association may attend a committee meeting by prior arrangement.  Any such person invited under the above terms shall be required to leave the meeting as soon as the required information has been presented.



(6)
Committee meetings are held in-camera.

7. Membership Fees.



a.
Membership fees shall be set at the Annual General Meeting with members deciding what they shall be, after recommendation from the committee.



b.
Membership fees for each class of membership shall be renewable on 1st January.  Any member, whose subscription is outstanding for more than three (3) months after the due date for payment shall cease to be a member of the Association, provided always that the committee might reinstate such a person’s membership.



c.
Records are kept of current members, and reminders sent to unfinancial members prior to 31st March in each calendar year.

8. Finance.



a.
The financial year of the Association shall be a period ending 30th September annually and then to the Annual General Meeting and thereafter for a period of twelve (12) months, to which date the accounts of the Association shall be balanced and audited.



b.
All monies received shall be paid to the credit of the Association at a bank or banks approved by the committee.


c.
The accounts of the Association shall be audited by an auditor, appointed by the committee. The auditor will receive the accounts within fourteen (14) days after the end of the financial year. The auditor shall not hold any other office in the Association



d.
The Association may invite and accept deposits of money from any person on such terms and conditions as may be determined by the committee from time to time.



e.   All major accounts are to be paid by the treasurer by the due date and tabled at the next Committee Meeting. 
                       f.    Auditors report to be tabled at the November Committee meeting for final approval before inclusion and printing for magazine.
9. Constitution.


a.
The Secretary/Membership shall supply a copy of this constitution, without charge and upon reasonable request, to any new or existing member.



b.
All new committee members shall be handed a copy of this constitution at the Annual General Meeting.

10. Amendment to Constitution.


This constitution may be amended by a majority of financial adult members in attendance including proxy at a Special General Meeting. An Annual General Meeting in attendance provided fourteen (14) days notice of the proposed amendment has been given to all members.  Accidental omission to give notice shall not invalidate the meeting.
11. Rules.



a.
The registered rules and by-laws shall bind the Association and every member to the same extent as if they had respectively signed and sealed them, and agreed to be bound by all of the provisions thereof.



b.
The committee has the power to incorporate rules and by-laws into this constitution.



c.
The Secretary/Membership shall keep a register of the rules and by-laws



d.
All Association records shall be retained for 10 years.  Records such as rules, certification of constitution, names and addresses shall never be destroyed.



e.
Any doubt arising as to the application or meaning of any clause shall be decided by the committee whose decision shall remain until altered by a vote of an Annual General Meeting or Special General Meeting, whose decision shall then be final and conclusive.



f.
If any case occurs which, in the opinion of the committee is not provided for in this constitution, it shall be determined by the committee.
12. Resignation.


A member may resign from the membership of the Association by giving written notice to the Secretary/Membership of the Association and upon such resignation being accepted by the committee, he or she shall cease to be a member of the Association.  There will be no entitlement to the return of membership subscription or any portion thereof upon resignation.

13. Suspensions and Expulsion.


Any member may be expelled or suspended at the discretion of the executive committee, provided that such a member shall have the right of appeal.



a.
Pending the hearing and determination of the charges he/she/they shall be summarily suspended by the executive committee.



b.
Subject to giving a member an opportunity to be heard, or to make a written submission, the executive committee may resolve to expel or suspend a member upon a charge of misconduct detrimental to the interests of the Association.



c.
Particulars of the charge shall be in writing to the member at least fourteen (14) days before the meeting of the executive committee at which the matter shall be determined.



d.
The determination of the executive committee shall be communicated to the member and in the event of suspension or expulsion the member shall cease to be a member for a period predetermined by the executive committee fourteen (14) days after the executive committee has written its determination to him/her or them.
14. Appeals.



a.
Any member disqualified by the executive committee shall have the right of appeal to the appeals committee of the Association specifically called for that purpose, within fourteen (14) days of the passing of the resolution of disqualification.



b.
Such appeal shall be in writing addressed to the Secretary/Membership of the Association, and shall set forth specifically the decision appealed against and grounds for such appeal.  The Association shall in no way be responsible for any expenses incurred by the appellant.



c.
Pending decision of any appeal a disqualification shall be enforced.
                      d.    An appeal committee shall consist of the President, Public Officer/Sponsorship, Secretary/Membership, of The Crows Supporters Group, one Adelaide Football Club representative and one independent person.

15. Custody and use of Common Seal.



a.
The Association shall have a Common Seal, which shall consist of the words, “Crows Supporters Group Incorporated”.



b.
The seal shall be kept in the custody of the Secretary/Membership and shall only be affixed by the Secretary/Membership to documents at a meeting of the committee and in pursuance of a resolution of the committee.  The affixing of the same shall be witnessed by at least two (2) members of the executive committee.

16. Dissolution.
 

“Special resolution of an incorporated association means-
a. Where the rules of the association provide for the membership of the association – a resolution passed at a duly convened meeting of the members of the association if-
(1) At least 21 days written notice specifying the intention to propose the  

resolution as a special resolution has been given to all members of the    association; and

(2) It is passed at a meeting referred to in this paragraph by a majority of not 
                 less than three quarters of such members of the association as, being    

                 entitled to do so, vote in person or, where proxies are allowed, by proxy,  

                  at the meeting:”
(3)             Financial membership drops to twelve (12) or less members.



b.
If upon the dissolution of the Association there remains, after satisfaction of all debts and liabilities, any property or funds whatsoever, the same shall not be distributed or paid amongst the members of the Association but shall be transferred or given to some other Association having objects similar to those of the Association, or the Adelaide Football Club, to be determined by members of the Association at or before the time of dissolution, and in default thereof as may be directed upon application to the Supreme Court of Australia upon their behalf.

